
Junipero Serra High School  
Phased Reopening Framework 

(revised 12-18-20) 
Addendum 1 
❏ Entrance, Egress, and Movement Within the School: How movement of students, staff and 

parents will be managed to avoid close contact and/or mixing of cohorts. 
 
In order to avoid close contact and mixing of cohorts, we will institute a Hybrid Schedule as 
indicated below (table 1).  Classes would return to instruction five days a week. One cohort 
would be on campus for in-person instruction, while the other cohort remained in distance 
learning. The Padre Blue group of students will be on campus for in-person hybrid learning 
during week one and virtually week two.The Padre Gold group of students will be on campus 
for in-person hybrid learning during week two and will attend virtual classes on week one. 
Classes would end at 12:30 on Monday, Tuesday, Thursday and Friday with an 11 am 
dismissal on Wednesday. This schedule eliminates crossover between the blue and cohorts. 
The schedule also eliminates the lunch period to reduce challenges associated with providing 
suitable space during inclement weather. 

 
Table 1:  Hybrid Schedule 
 
Week 1 - Blue 

 
WEEK 2 - Gold 

 
*Students who are off campus should be prepared to participate in virtual activities such as junior College Advising Seminars, club 
meetings, counseling meetings, Padre Core Day activities, Mission and Brotherhood Advisories and/or other class activities.  Once 

allowed by the county, these activities will move to campus as in-person activities. 
 
 

A - Monday  B -Tuesday  C - Wednesday  A - Thursday  B -Friday 

  Zero 7:20-8:05      Zero 7:20-8:05 

1st 8:15-9:30  5th 8:15-9:30  4th 8:15-9:30  1st 8:15-9:30  5th 8:15-9:30 

2nd 9:45-11:00  6th 9:45-11:00  3th 9:45-11:00  2nd 9:45-11:00  6th 9:45-11:00 

3rd 11:15-12:30  7th 11:15-12:30  Virtual Flex 
11:15-12:30* 

4th 11:15-12:30  7th 11:15-12:30 

A - Monday  B - Tuesday  C - Wednesday  A - Thursday  B - Friday 

  Zero 7:20-8:05      Zero 7:20-8:05 

1st 8:15-9:30  5th 8:15-9:30  4th 8:15-9:30  1st 8:15-9:30  5th 8:15-9:30 

2nd 9:45-11:00  6th 9:45-11:00  3th 9:45-11:00  2nd 9:45-11:00  6th 9:45-11:00 

3rd 11:15-12:30  7th 11:15-12:30  Virtual Flex 
11:15-12:30* 

4th 11:15-12:30  7th 11:15-12:30 



 
 

In a four-day school week, Serra will implement the blue/gold cohort during the same week, as 
indicated table 3 below. 

 
Table 2:  Hybrid Schedule (4 day school week) 

 
 
Addendum 2 
❏ Physical Distancing: How space and routines will be arranged to allow for physical distancing 

of students and staff. Describe the steps the school will take to transition students back to 
campus. 
Beginning January 11, Serra’s phased approach to returning students to on-campus learning 
will be divided into two-week increments for the upper division and lower division students in 
separate phases. When one division is in hybrid learning, the other division continues in 
distance learning. Beginning the week of February 8, all blue cohort students will begin 
in-person hybrid classes while all gold cohort students will remain in distance learning. 
Beginning the week of February 15, all gold cohort students will begin in-person hybrid 
classes while all blue cohort students return to distance learning. This blue and gold rotation 
will continue for the remainder of the winter/spring semester as outlined in Table 3. 

 
Addendum 3 
 
Table 3: Weekly Hybrid Rotation 

Holiday 
 

Day 1 
A 

Day 2 
B 

Day 3 
A 

Day 4 
B 

(Can fall any day of 
the week.) 

1st 8:15-9:30  5th 8:15-9:30  1st 8:15-9:30  5th 8:15-9:30 

2nd 9:45-11:00  6th 9:45-11:00  2nd 9:45-11:00  6th 9:45-11:00 

3A 11:10-12:20 
UD Lunch 11:10-11:50 

7th 11:15-12:30  3A 11:10-12:20 
UD Lunch 11:10-11:50 

7th 11:15-12:30 

3B 11:40-1:00 
LD Lunch 12:20-1:00 

  3B 11:40-1:00 
LD Lunch 12:20-1:00 

 

4th 1:15-2:30    4th 1:15-2:30   

Date  On Campus Learning  Distance Learning 
January 4-8    All Grades 

January 11-15  Upper Division - Blue  Lower Division - Gold 
January 18-22  Upper Division - Gold  Lower Division - Glue 
January 25-29  Lower Division - Blue  Upper Division - Gold 
February 1-5  Lower Division - Gold  Upper Division - Blue 
February 8-12  All Grades Blue  All Grades Gold 

February 15-19   All Grades Gold   All Grades Blue 
February 22-26  All Grades Blue  All Grades Gold  

March 1-5  All Grades Gold   All Grades Blue 
March 8-12  All Grades Blue  All Grades Gold  



  

March 15-19  All Grades Gold   All Grades Blue 
March 22-26  All Grades Blue  All Grades Gold  

March 29-April 2    All Grades 
April 5-9    Easter Break 

April 12-16    All Grades 
April 19-23  All Grades Gold   All Grades Blue 
April 26-20  All Grades Blue  All Grades Gold  

May 3-7  All Grades Gold   All Grades Blue 
May 10-14  All Grades Blue  All Grades Gold  
May 17-21  All Grades Gold   All Grades Blue 
May 24-28    All Grades 



 
Addendum 4  

Serra Hybrid Drop-off & Pick-up Plan Rev. 12/18/20 
PADRE BLUE 

 

               Students will enter and exit campus from the same location, therefore parents should drop-off and pick-up at the same location. 
             *Beginning February 8, lower division will arrive on campus 7:35am-7:40am and pick-up for lower division will be 12:35pm 

  

 

DROP-OFF & PICK UP STATIONS - TIMES LISTED BY UPPER/LOWER DIVISION & HOMEROOM Map Here 

STATION 1: 
Enter: Entrance on 20th Avenue Doors (2 check-ins) 
Drop-off/Pick-Up: 20th Avenue in front of school 
Assigned Restroom: Restroom #1 (Near Room 202) 
Break Area: Baseball Field 
Lunch Area: Baseball Field 

Drop-Off: 
7:50am-8:05am* 
Blue-1A & Blue-2A 
Blue-1B & Blue-2B 
 
7:50am-8:05am: 
Blue-3A & Blue 4A 
Blue-3B & Blue 4B 

Pick-Up: 
12:30pm*: 
Blue-1A & Blue-2A 
Blue-1B & Blue-2B 
 
12:30pm: 
Blue-3A & Blue 4A 
Blue-3B & Blue 4B 

STATION 2: 
Enter: Entrance in Mary’s Courtyard by the Cafeteria (2 
check-ins) 
Drop-off/Pick-up: Parking Lot on Stratford 
Assigned Restroom: Restroom #2 (U-Shape Near Cafeteria & 
Campus Ministry) 
Break Area: Blacktop 
Lunch Area: Blacktop 

Drop-Off: 
7:50am-8:05am*: 
Blue-1C & Blue 2C 
Blue-1D & Blue-2D 
 
7:50am-8:05am: 
Blue-3C & Blue-4C 
Blue-3D & Blue-4D 

Pick-Up: 
12:30pm*: 
Blue-1C & Blue 2C 
Blue-1D & Blue-2D 
 
12:30pm: 
Blue-3C & Blue-4C 
Blue-3D & Blue-4D 

STATION 3: 
Enter: Mary’s Courtyard Entrance by Campus Ministry 
Drop-off/Pick-Up: Parking lot on Stratford 
Assigned Restroom: Restroom #3 (Near Room 100) & 
Restroom #4 (Near Room 212) 
Break Area: Baseball Field 
Lunch Area: Baseball Field 
 
 
 
 
*Tri-school students from Mercy and NDB will use restrooms in 
the u- shape hallway near the cafeteria and Campus Ministry. 

Drop-Off: 
7:10am-7:15am: 
Zero Period Students 
 
7:50am-8:05am*: 
Blue-1E & Blue-2E 
 
7:50am-8:05am: 
Blue-3E & Blue 4E 
Tri-School Students* 
 
8:55am-9:10am: 
Student w/ 1st & 5th 
independent study period 

Pick-Up: 
12:30pm*: 
Blue-1E & Blue-2E 
 
12:30pm: 
Blue-3E & Blue 4E 

STATION 4: 
Enter: Alumni Plaza Entrance by Exit E Door (Near Room 107) 
Drop-off/Pick-Up:  Alumni Plaza - Inside 20th Avenue Gate 
Assigned Restroom: Restroom #3 (Near Room 100) & 
Restroom #4 (Near Room 212) 
Break Area: Blacktop 
Lunch Area: Blacktop 

Drop-Off: 
7:50am-8:05am*: 
Blue-1F & Blue-2F 
 
7:50am-8:05am: 
Blue-3F & Blue-4F 

Pick-Up: 
12:30pm*: 
Blue-1F & Blue-2F 
 
12:30pm: 
Blue-3F & Blue-4F 

STATION 5: 
Enter: Alumni Plaza Entrance by ARC Doors (2 check-ins) 
Drop-off/Pick-Up:  Alumni Plaza - Inside 20th Avenue Gate 
Assigned Restrooms: Restroom #5 (2nd Floor B Wing) & 
Restroom #6 (Near Room 110) 
Break Area: Alumni Plaza 
Lunch Area: Home Bleachers (UD) 
                           Visitor Bleachers (LD) 

Drop-Off: 
7:50am-8:05am*: 
Blue-1G & Blue-2G 
Blue-1H 
 
7:50am-8:05am: 
Blue-3G & Blue-4G 
Blue-3H & Blue-4H 

Pick-Up: 
12:30pm*: 
Blue-1G & Blue-1H 
Blue-1H 
 
12:30pm: 
Blue-3G & Blue-4G 
Blue-3H & Blue-4H 

Health Screening Upon Entrance: 
● Students will already have taken their temperature at home and completed the questionnaire in the Ruvna online tech tool. 
● Personnel will work the stations and verify the students completed the screening and have their “entrance ticket” on their phone. 

○ Any student without a cell or without an “entrance ticket” will have their temperature taken at the entrance and will be 
asked the same questions that are found in Ruvna. 

■ (Any student with 100.4 or above will not be allowed to enter the school building and a parent will be 
contacted.) 

Please note: Student will be sent home and parent contacted if the answer is “yes” to any of these questions. 

https://docs.google.com/document/d/1OyGc1ZHvnQwyg3holI8BJQZvy0jpLykwtY1hAQLI3a0/edit?usp=sharing


 
 

Serra Hybrid Drop-off & Pick-up Plan Rev. 12/18/20 

PADRE GOLD 

                         Students will  enter and exit campus from the same location, therefore parents should drop-off and pick-up at the same location. 
           *Note beginning February 8, lower division will arrive on campus 7:35am-7:40am and pick-up for lower division will be 12:35pm. 
 
 

DROP-OFF & PICK UP STATIONS: TIMES LISTED BY UPPER/LOWER DIVISION & HOMEROOM Drop-Off/Pick Up 
Map 

STATION 1: 
Enter: Entrance on 20th Avenue Doors (2 check-ins) 
Drop-off/Pick-Up: 20th Avenue in front of school 
Assigned Restroom: Restroom #1 (Near Room 202) 
Break Area: Baseball Field 
Lunch Area: Baseball Field 

Drop-Off: 
7:50am-8:05am*: 
Gold-1A & Gold-2A 
Gold-1B & Gold-2B 
 
7:50am-8:05am: 
Gold-3A & Gold-4A 
Gold-3B & Gold-4B 

Pick-Up: 
12:30pm*: 
Gold-1A & Gold-2A 
Gold-1B & Gold-2B 
 
2:30pm: 
Gold-3A & Gold-4A 
Gold-3B & Gold-4B 

STATION 2: 
Enter: Entrance in Mary’s Courtyard by the Cafeteria (2 
check-ins) 
Drop-off/Pick-up: Parking Lot on Stratford 
Assigned Restroom: Restroom #2 (U-Shape Near Cafeteria & 
Campus Ministry) 
Break Area: Blacktop 
Lunch Area: Blacktop 

Drop-Off: 
7:50am-8:05am*: 
Gold-1C & Gold-2C 
Gold-1D & Gold-2D 
 
7:50am-8:05am: 
Gold-3C & Gold-4C 
Gold-3D & Gold-4D 

Pick-Up: 
12:30pm*: 
Gold-1C & Gold-2C 
Gold-1D & Gold-2D 
 
2:30pm: 
Gold-3C & Gold-4C 
Gold-3D & Gold-4D 

STATION 3: 
Enter: Mary’s Courtyard Entrance by Campus Ministry 
Drop-off/Pick-Up: Parking lot on Stratford 
Assigned Restroom: Restroom #3 (Near Room 100) & 
Restroom #4 (Near Room 212) 
Break Area: Baseball Field 
Lunch Area: Baseball Field 
 
 
 
 
*Tri-school students from Mercy and NDB will use restrooms in 
the u- shape hallway near the cafeteria and Campus Ministry. 

Drop-Off: 
7:10am-7:15am: 
Zero Period Students 
 
7:50am-8:05am*: 
Gold-1E & Gold-2E 
 
7:50am-8:05am: 
Gold-3E & Gold-4E  
Tri-School Students* 
 
8:55am-9:10am: 
Student w/ 1st & 5th 
independent study period 

Pick-Up: 
12:30*: 
Gold-1E & Gold-2E 
 
12:30pm: 
Gold-3E & Gold-4E  

STATION 4: 
Enter: Alumni Plaza Entrance by Exit E Door (Near Room 107) 
Drop-off/Pick-Up:  Alumni Plaza - Inside 20th Avenue Gate 
Assigned Restroom: Restroom #3 (Near Room 100) & 
Restroom #4 (Near Room 212) 
Break Area: Blacktop 
Lunch Area: Blacktop 

Drop-Off: 
7:50am-8:05am*: 
Gold-1F & Gold-2F 
 
7:50am-8:05am: 
Gold-3F & Gold-4F 

Pick-Up: 
2:30pm*: 
Gold-1F & Gold-2F 
 
2:30pm: 
Gold-3F & Gold-4F 

STATION 5: 
Enter: Alumni Plaza Entrance by ARC Doors (2 check-ins) 
Drop-off/Pick-Up:  Alumni Plaza - Inside 20th Avenue Gate 
Assigned Restrooms: Restroom #5 (2nd Floor B Wing) & 
Restroom #6 (Near Room 110) 
Break Area: Alumni Plaza 
Lunch Area: Home Bleachers (UD) 
                           Visitor Bleachers (LD) 

Drop-Off: 
7:50am-8:05am*: 
Gold-1G & Gold-2G 
Gold-1H 
 
7:50am-8:05am: 
Gold-3G & Gold-4G 
Gold-3H & Gold-4H 

Pick-Up: 
12:30pm*: 
Gold-1G & Gold-2G 
Gold-1H 
 
12:30pm: 
Gold-3G & Gold-4G 
Gold-3H & Gold-4H 

Health Screening Upon Entrance: 
● Students will already have taken their temperature at home and completed the questionnaire in the Ruvna online tech tool. 
● Personnel will work the stations and verify the students completed the screening and have their “entrance ticket” on their phone. 

○ Any student without a cell or without an “entrance ticket” will have their temperature taken at the entrance and will be 
asked the same questions that are found in Ruvna. 

■ (Any student with 100.4 or above will not be allowed to enter the school building and a parent will be 
contacted.) 

Please note: Student will be sent home and parent contacted if the answer is “yes” to any of these questions. 

https://docs.google.com/document/d/1OyGc1ZHvnQwyg3holI8BJQZvy0jpLykwtY1hAQLI3a0/edit?usp=sharing
https://docs.google.com/document/d/1OyGc1ZHvnQwyg3holI8BJQZvy0jpLykwtY1hAQLI3a0/edit?usp=sharing

